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Mike: C-BUS readers come in all ages. We’ll be ad-
dressing issues of understanding and motivations 
of the younger generations to older, and vice versa. 
First, how many generations are there, and let’s try 
to define them.
Janine: At least four generations right now. Prob-
ably five if we take a broad look at it. Depending 
upon how you slice it, there are different names 
for different ends of generations. So there are early 
Boomers for example, and late Boomers. "ere 
are folks who will say, “Gen Y is comprised of both 
Eco-boomers and Millennials. And then there’s this 
next generation that I’ve seen referred to as Gen 
Z, for lack of a better word. But at least we have 
Traditionals, those who were born before about 
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1943-45. We have Boomers who were born some-
where between ‘43-’45 and about ’64. We have Gen 
X-ers who are traditionally defined as being born 
between ‘64-’65 and maybe ’78 or so. And then this 
most recent into the workplace generation, Gen Y, 
Millennials, born from about  1978 to about ’95, is 
where that generation is defined as stopping. So, 
at least in the workplace, we typically have at least 
four generations.

Phil: Artie, how do you break it down?
Artie: Oh, I think that’s well said, and I would 
only add that I think it’s constantly amusing and 
entertaining to look at the generations, and to try 
to find ourselves in them and then find our kids and 

our parents in them. I recently learned that, as you 
said, the late Boomers – between ’60 and ’64 – are 
referred to as Generation Jones, which is something 
that I’d never seen before. [Group laughs.] "ey, 
in fact I should say, I, as a member of Generation 
Jones . . . yeah, I was born in 1960. I am certainly 
the product of a veteran returning from World War 
II, so I’m demographically a member of the Baby 
Boomer, but I am clinically a member of Genera-
tion X in the way I think. I am more like the next 
generation than I am my own siblings.
Phil: Coooool.
Janine: You’re part of that cusp.
Artie: I’m on the cusp.
Phil: I’ve heard them called the Schwarzeneg-
ger [sic], that’s the Traditionalists. And then the 
Woodstocks, I heard that’s even called, and that’s 
in between ’46 and ’53. So there’s a lot of different 
names.
Artie: As I watch my kids who are 14 and 10, I 
see them as a wireless generation. All of the social 
norms are changed because they don’t have to have 
an agenda. "ey can figure out the agenda as they 
go. So much of my life has been, “Where am I gonna 
be at 10 o’clock, you know, three weeks from now. 
"ey’re very wireless, both with the technology 
that makes it possible, and their connection to the 
Velcro of life. "ey can just stick to things as they 
wish, left and right.
Janine: And I think that technology capability 
really provides a viewpoint, a view of the world, 
if you will, that is unique to those folks who are 
sometimes called ‘digital natives.’ Because when you 
grow up with, or grow up in a world that is purely 
technology based, then you bring a whole different 
viewpoint than someone who took on technology 
when they were 40 or 50, or older. It’s more of an 
internal, pervasive view, I think.
Phil: You’re kind of wired differently.
Janine: Exactly. You are wired differently.

Phil: Just percentage-wise, the Schwarzkopf, or 
Traditionals, they say, is about 7% of the workforce, 
the Woodstock/Boomers is about 41.5%, the X-ers 
are about 29.5%, and then the Y-ers are about 22% 
right now, with the Y-ers getting bigger as we go. 
So let’s break it down. Do you want to start with 
the Ys, and then give us what your perception is of 
that generation . . . work backwards, ‘cause that’s 
where you were.
Janine:  We can do that.  Yeah.  Perceptions in terms 
of characteristics?
Phil: Yeah. I think this article, again because we 
want to focus on our readers’ needs, I think it’s 
marketing and it’s self-motivating. I think it’s both. 
So let’s focus on that again, so when our readers 
read this, they go, “Oh, I can get value out of this.”
Janine: And I think maybe that word value, used 
a little differently, is the basis of the distinction 
between the generations. Every generation has its 
own set of values that are part of the time it grew 
up in: created by events, created by upbringing, 
created by significant things that happened when 
that group was formed. Gen Y is maybe the most 
interesting of the groups, I think because they’re 
so authentic as a generation. "ey’re very sure of 
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themselves. "ey were raised by those of us who 
were Boomers to be who they are. "ey were told 
they could be anything they wanted to be, and 
they believe that, and they intend to get it. [Group 
laughs.] And so it creates really interesting things 
when they get to the workplace, which is not so 
oriented toward, “Oh, you can be whatever you 
want to be. "e workplace in general today creates 
boxes for people.

Phil: I mentioned in our last issue: They’ve 
Googled you; they’ve Googled the industry; 
they’ve Googled your company; and the day they 
show up, they’ve got ten ideas about how you can 
run your business better.
Janine: Exactly. And they expect you to listen.
Phil: What’s your spin?
Artie: I agree with that. How old are we saying 
the Ys are, right now?
Phil: 1978 to 1990-ish, so under 30. "e demo-
graphic of the magazine!
Artie: It’s a group of people who were latch-key:  
let themselves in after school, parents were both 
working. What the Boomers said about the older 
generation, that “My parents are my parents; my 
friends are my friends.” "is generation would 
say, “My friends are my family,” because they were 
raised in a social group, and the social group is 
very embracing, and the friends are quite absent, 
generally speaking. I think that this group enters 
the workplace and doesn’t quite understand, and I 
think they’re right, I think they’re enlightened, in 
that they don’t accept the benefit of paying dues. 
"ere’s very little benefit to them to pay a lot of 
dues, and they genuinely, authentically believe it’s 
not good for their bosses. "ey’re less motivated 
by paying dues, and more motivated by achieve-
ment: "ey want to get things done.

Phil: I read a story that in 24 hours they consume 
31 hours worth of media, because they’re so adept 
into multi-tasking.
Janine: And it’s all about the accomplishment, 
as opposed to the time. So traditionally organi-
zations look at jobs as requiring face-time from 
8 to 5, or 9 to 5. If you’re in your cubicle, you’re 
obviously, getting work done. And Gen Y sees 
through that very nicely, and says, “No, look at 
what I accomplished. Look at the work I got done. 
And, you know, if, because I’m smart and bright 
and on top of things, I can get what you give me 
done in four hours, then let me do it in four hours 
and move on.
Artie: Right. "is is a generation that’s more 
likely to run a personal errand during the day, 
or to spend time on personal business on the 
Internet from their desks, and yet more likely to 
work until midnight or one o’clock, still thinking 
about the work. So, right. If you want a 9-to-5 
person, I don’t think we’re making 9-to-5 people 
anymore. [Group laughs.]
Janine: Yeah. And the other thing about that too 
is that just because they are so capable in terms of 
multi-tasking, they do take this different look at 
work and organizations. Sometimes [they’ll] say, 
or people in organizations will say, well, “"ey’re 
slackers.” Or they don’t want to take what they’re 
given, or, you know they do, they spend time at 
work doing personal things and they’re not really 
focused. But the fact is, their focus is on getting 
everything done, and if it requires, if the job re-
quires, 8, 10, 12 hours, they’ll do it ‘til they get it 
done. Now if there’s going to be a slack time that 
comes after that, which makes sense.

Phil: What I’m hearing from you is, the rest of 
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the generations should be more like 
this generation.  
Janine: And you know what, I think 
they are, but I think it’s buried.
Artie: True. I think that every gen-
eration, if they’re honest with them-
selves, really want the same thing. 
Which is respect, which is support, 
which is encouragement. And to a 
lot of extent judged on their perfor-
mance.  

Mike: Do you expect this generation 
to be more entrepreneurial in nature? 
"at is, to start their own thing?
Artie: I teach at Ohio State in the 
MBA program. I teach a course in 
creativity, and the students that come 
my way are as likely to have started a 
very sophisticated company in their 
mid-teens, right? [Group laughs.] I 
mean, they’re people who have de-
veloped Internet businesses and sold 
them, before coming to the MBA pro-
gram . .  maybe even before coming 
into the undergraduate program. You 
know, if you’re left at home with the 
world at your fingertips, it’s amazing 
what you can accomplish. You know, 
I had Gilligan’s Island, Hawaiian 
Punch, and Ho-Hos. "at was about 
it. [Group laughs.] You couldn’t get 
anything done. And now I watch my 
kids come home from school. You 
know, my son plays a multi-player 
interactive game with anywhere from 
200 to 500,000 people online at the 
same time. He’s communicating with 
people all over the world.
Janine: "is is a generation that has 
a very much do-it-yourself attitude, 
because they can . . . because there is 
so much there based upon what Artie 
just said in terms of what’s available 

to them. And so rather than sit-
ting around waiting to be told 
what to do, they have informa-
tion, they have the world at their 
fingertips, and so they are more 
likely to jump in.

Phil: Okay, how do we self-mo-
tivate them? Somebody who is 
running a business or organiza-
tion and I’ve got these people, 
what do I need to do?
Artie: Oh, I think, to motivate 
Generation Y, it has to be abun-
dantly clear why, if you do this, if 
you get involved in this project, or 
you apply your skills and energy 
in this way, you will end up with 
this sort of achievement. If the 
achievement is there, they will 
throw themselves at it in 20-hour 
work days. It’s when the achieve-
ment, the goal, is unclear, they’re 
not interested.

Phil: So you need to explain the 
‘why’, and not just the ‘what’?
Artie: Well, it’s not just, “This 
will be good for your career.” No. 
You’ll end up getting this done. 
You’ll be famous and here’s why: 
because you’ll get this done; you’ll 

know this. It has to be a lot more spe-
cific than, “"is will be good for you, 
or you’ll get a bonus, or an extra week 
of vacation.” You know, if we want to 
motivate this generation, we have to 
give them more than two weeks of va-
cation a year. "ey don’t understand, 
and they’re right, again they’re right, 
52 weeks a year. I grew up thinkin’, “I 
get two weeks of vacation a year, until 
about five or ten years, and then I get 
three or four weeks, or something 
happens, right, something marvelous 
happens, simply because I survived.” 
Generation Y looks at this and says, 
“Wait a second. I’ve got a friend in 
Kansas City who I’m still in touch 
with because of the internet. I can’t 
have this friend if we don’t spend a 
week together once every year or 
once every couple of years. I can’t 
spend a week with my friends if I’ve 
only got two weeks off.” Instead of 
getting two weeks off, the say, “How 
about I work 48 weeks a year? Is that 
good for you? [Group laughs.] Is 48 
versus 50 weeks of work a year dif-
ferent? Not really.” And we look at 
two weeks versus four weeks as, it’s 
everything. "ey say, “How about I 
work 46 weeks” . . .  But this idea of 
‘work to live’ or ‘live to work’.  You 
know, the earlier generation lived to 
work. I think this generation’s right: 
they work to live.

For the entire interview, listen online 
at CBUSmagazine.com. Artie Isaac, 
of Young Isaac, Inc., can be reached at 
614-224-6100 or artie@youngisaac.
com. Janine Moon can be reached at 
Workforce Change, 614-488-6876 or 
Janine@WorkForceChange.com.

“"e earlier generation lived to work. 
I think this generation’s right: 

they work to live.”

–Artie Isaac


